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Post Release Wolf Pack Management Objective
The objectives of this plan are to outline the proactive management strategies for Mexican wolves after they are initially released into the primary recovery area in Arizona. Included in this document are potential funding sources for proactive projects and proposed thresholds for the removal of initially released wolves for nuisance or depredation related issues.
Background
The Interagency Field Team has preliminarily identified the following potential alternatives for replacement releases on the Apache Sitgreaves National Forest during 2012-2013: 
(1) Initial release of one bonded pair of wolves near either the Corduroy Creek, Hoo Doo Knoll, or  Fish Bench release site after the approved removal of AF858 and/or AM1107 from the Rim Pack territory; or   
(2) Initial release of a female wolf from the captive population after pairing the wolf with AM1107 of the Rim Pack after the approved removal of AF858 from the Rim Pack; or
(3) Initial release of one bonded pair of wolves near either the Hoo Doo Knoll or Fish Bench release site; and
(4) Initial release of a male wolf from the captive population near AF1042 of the Bluestem Pack if feasible; or
(5) Cross fostering of up to two Mexican wolf pups from the captive population into the Bluestem Pack den, if the den is located in the primary recovery zone and the breeding male is not a wolf the IFT has released from the captive wolf population.
Release Pen Management

Spring 2013 - Bonded Pair Release

If the proposed initial release of a bonded pair of wolves is approved, the IFT will begin construction of a temporary holding pen at the approved release site near Double Cienega within two miles of the Corduroy Creek release site on the Alpine Ranger District. The pair of wolves would be placed in the pen before the female wolf whelps her litter of pups and then released from the holding pen in late April or early May, after the female wolf whelps the pups.
A small area closure (approximately 50 acres) will be obtained from the Forest Service to reduce the likelihood of human disturbance to the wolves while they are in the holding pen. The IFT will utilize project personnel or volunteers to monitor the wolves in the pens and provide food and water to the wolves while they are held in the pens. Shade material that will block the view of the wolves to human activity will be erected outside of the pen to eliminate the observation of project personnel that are feeding and watering the wolves in the pen. The wolves will be fed every 2-3 days and watered daily while they are in the holding pen.
After the wolves are released from the pen the IFT will provide supplemental feed while the wolves are learning to catch and kill native ungulates. This activity may occur for several weeks to assist in anchoring the wolves to the area and reduce the potential for the wolves dispersing significantly away from the release area. 
The above procedure will be applied to whichever release site is approved under this proposal.
Winter 2013 –Single female release after pairing with AM1107
If the proposed initial release of a single female wolf after pairing with AM1107 is approved a small area closure (approximately 50 acres) will be obtained from the Forest Service to reduce the likelihood of human disturbance to the wolves while they are in the Engineer Springs holding pen. If the IFT is able to successfully capture AM1107, the IFT will place both into the Engineer Springs pen until they have bonded and preferably until after the wolves have mated.
The IFT will utilize project personnel or volunteers to monitor the wolves in the pens and provide food and water to the wolves while they are held in the pens. Shade material that will block the view of the wolves to human activity will be erected outside of the pen to eliminate the observation of project personnel that are feeding and watering the wolves in the pen. The wolves will be fed every 2-3 days and watered daily while they are in the holding pen.

General Proactive Management Actions
The IFT will proactively manage the wolves after they are released. Proactive management efforts will include intensive monitoring on a daily basis and hazing the wolves away from camps, residences and areas containing livestock concentrations, if necessary. Particular attention will be paid to any wolf that disperses away from the pack location. The IFT will implement all management options as appropriate, including the capture and removal of dispersing wolves that become localized around camps, residences, or concentrations of livestock. 
General proactive management measures include the following:

1. 
All of the wolves released will be vaccinated against parvo virus, canine distemper, canine hepatitis, parinfluenza, and rabies virus.

2. Any wolf from captivity proposed for initial release in 2012-2013 will be collared with a radio telemetry collar. 
3. The IFT will coordinate with  private landowners in the vicinity of the release sites to provide appropriate proactive management resources/support, including:  radio activated guard boxes, radio telemetry receiver loans, and fladry fencing installed and maintained around private land. The implementation of any of these approaches is contingent on the individual landowner’s approval and the need for such management options.
4. The IFT will coordinate with livestock producers and landowners in the vicinity of the proposed initial releases to cooperatively develop proactive management options to implement after the wolves are released. These proactive management options may include providing range riders, supplemental feed purchases, and coordinating alternative grazing pasture rotations. Funding for these management options will be primarily through nongovernmental organizations and will be funded to the most practicable extent prior to the implementation of specific approved replacement release. Some of the proposed actions may not occur during the first year after any wolf or wolves are released if grazing is not scheduled to occur on specific grazing allotments due to any management prescription; however funding may be secured when grazing is anticipated to resume in 2014.

5. Intensive monitoring post release will include using less than lethal management approaches (cracker shells, bean bag rounds, rubber bullet rounds, radio activated guard boxes, and human presence) to move wolves away from occupied residences or areas of concentrated livestock, if any such nuisance behaviors surface and management actions of this type become necessary.

6. As the primary management entities for these proposed releases, the Arizona Game and Fish Department (Department) and the U.S Fish and Wildlife Service (Service) are currently staffed to the fullest extent possible at the IFT level. The Arizona dedicated staff for the Department includes three technicians, one wildlife specialist and an IFT leader. The Service staff will consist of one technician, one biologist, up to four volunteers and an IFT leader.  Additional agency personnel staff or volunteers may be utilized specifically for “pen sitting” duties while wolves are being held in any approved holding pen. 

7. Any wolf released under this proposal will have be subjected to a Conditioned Taste Aversion regimen while held in captivity that is designed to potentially “aversively condition” the wolf to the investigation and predation on domestic cattle as a potential food source. Prior to release in the BRWRA, candidate wolves in captivity will have been provided meat baits wrapped in cowhide that have been treated with a substance to make the wolf sick immediately after the meat has been consumed. 
Specific Management Actions 

The Department’s contingent on the IFT will implement these proposed releases under the specific guidance provided in the 1998 Mexican Wolf Interagency Management Plan, 1998 FWS 10j rule pertaining to the establishment of a Nonessential Experimental Population of the Mexican gray wolf in Arizona and New Mexico, and the 2010 letter from the Service to the Department outlining specific assurances regarding the implementation of a proposed initial release at the Engineer Springs release site. Specific guidance in the 1998 Mexican Wolf Interagency Management Plan includes the following:

1. “The disposition of a problem wolf or nuisance wolf will be the discretionary call by the USFWS Mexican wolf recovery leader or his designee, based on the wolf’s sex, age reproductive status, the status of wolf recovery in the recovery area, the number and seriousness of the offense, and whether it occurred in the primary or secondary recovery zone.” 
2.  “Generally the IFT will permanently remove from the wild or as a last resort, euthanize any wolves exhibiting a consistent pattern of livestock depredation (three or more confirmed kills within one year in primary recovery zones or two or more in other areas); a wolf would be euthanized only after a determination by the USFWS Mexican Wolf recovery leader or his designee that it had no further value to the recovery team. The feasibility of preventing recurring depredation problems through changes in livestock husbandry and management practices will be explored with ranchers.”
3. “After two confirmed incidents within one year of nuisance behavior or the killing or injuring of pets or other domestic animals on private lands by a wolf, the IFT will try to deter this behavior. The IFT will move any captured offending wolves to a distant location in the recovery area, except that pregnant or lactating females may be released on site or nearby. The IFT will permanently remove from the wild or euthanize any wolves exhibiting a consistent pattern of nuisance behavior (three or more incidents per year).”
4. As outlined in the letter from the Service to the Department dated July 23, 2010, specifically under item number three, “If a second depredation incident occurs within 365 days from the date of release, the Service will relocate the pack or offending animal(s) to an area where the likelihood of depredation and nuisance behaviors are reduced.”, the Department, barring any alternative/specific direction constructed to the contrary, will request the capture and relocation of any of the initially released wolves if a wolf or wolves are involved in two confirmed livestock depredation incidents within 365 days of release. The Department will seek explicit clarification and concurrence from the Service prior to the implementation of the proposed initial releases. 
5. In addition to the guidance provided in the 1998 Mexican Wolf Interagency Management Plan and the 1998 FWS 10j rule, if the initially released wolves are located in proximity to livestock or residences, the IFT will initiate non-lethal harassment to deter wolves from these areas. Proactive management will also be implemented if the wolves are documented depredating on livestock after the release. 

Funding for Proactive Management 

The IFT proposes the following proactive funding measures to potentially reduce the likelihood of wolf-livestock interactions after the wolves are initially released. The amount listed below has been secured through consultation with nongovernmental organizations (NGO) and will be available for all of the proposed alternatives, depending upon which alternative is approved and implemented. 
Up to $20,000 in proactive funding from the NGO’s will be available to grazing permittees adjacent to the proposed release area to provide alternative grazing management strategies and support on the ground efforts (range riders) to reduce wolf-livestock interactions through monitoring the post release activities of wolves during the 2012/2013 grazing season. Alternative grazing strategies can include practices including voluntary deferral of grazing pastures and allotments, changes in planned rotations to decrease the likelihood of wolf livestock interactions, and use of supplemental feed to allow for grazing management flexibility. Depending on the success of the proposed release operation and the results of grazing permittee coordination, the IFT will seek funding for the 2013/2014 grazing season. Specific proactive plans and funding amounts will be coordinated with permittees adjacent to release sites prior to actual release actions.
Aggressive Proactive Measures
The Department proposes the following aggressive measures to be implemented as part of these initial release proposals in cases where operations need to be implemented in a timely and efficient manner to achieve management goals. 
1. The primary method of removal of individual wolves will be the use of steel leg hold traps. The Arizona Game and Fish Department has budgeted for the use of a helicopter to capture and remove a wolf or wolves by aerial darting if necessary to meet management objectives in a timely manner. 

2. The IFT will promote the quick capture and translocation of any wolves from the released pack if a wolf exhibits repeated nuisance behaviors. The IFT will implement all management options as appropriate, including the capture and removal of dispersing wolves that become localized around residences, if the lead agencies deem this specific action as appropriate to reduce or avoid nuisance or depredation behaviors.   
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